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Introduction
Every bossiness endeavours to uphold moral values and ethical standards in its endeavours. This is because the society in which the businesses operate is also governed by various codes of conduct and ethical considerations which govern the behaviour of people and their interactions. This being the case, every business has to ensure that it remains ethical in order to avoid conflicts with the society members which can be detrimental to the existence of the business. Business organizations, therefore, try as much as possible to uphold ethical considerations in their operations and in their products. Closely related to the concept of business ethics is the concept of positive social change. Social change is defined as changes in human interactions and relationships as well as behaviour which bring about changes in the culture and the behaviour of the society (Dunfey, 2019). Social change in the society has its consequences. Many organizations today engage in activities and strategies that are geared towards achieving positive social change in the society. This is because of the fact that organizations, being part of the society feel that they have an obligation to create a positive change and improve the lives of the people who enable them to gain success. The positive change initiative is part and parcel of giving back to the society and many organizations are keen on ensuring that they take part in shaping the society in which they exist to the way they would like it to be. This paper, therefore, explores business ethics in the context of positive social change by exploring the benefits of organizations integrating positive social change mission in their strategic planning and the potential detriments or risks of doing so. The paper will also explore an example of an organization that failed in its endeavours to integrate positive change mission in its strategic planning and implementation.
Benefits of Integrating Positive Social Change in Business Strategy
[bookmark: _GoBack]As mentioned above, organizations feel that they have an obligation of shaping the society in the manner in which they would like it to be. In fact, it is the extent to which people care about the direction of social change that can help them to shape the social change to the direction that is desired, which is always the positive direction of social change (Dunfey, 2019). This being said, since organizations exist in the society that contains their customers and employees as well as managers, they always wish to have a smooth running of their business endeavours. As such, they try whenever they can to ensure that they help in enabling social change in the society so that they can continue existing without problems in the society (Laszlo & Cescau, 2017). Failure to rectify any problems identified ion the society is preparing for problems for the organization. Therefore, organizations derive a lot of benefits from integrating positive social change initiatives in their business strategies.
First, through integrating positive social change mission into business strategies helps the organization to paint a positive image in the public and therefore gain acceptability (Laszlo & Cescau, 2017). In the business world today, the public opinion has a big impact on the well being of the organization. This is because of the fact that people become skeptical of the organizations that is painted in a bad light. They avoid organizations which they think that are engaging in unethical behaviour and do not care about bringing about positive change in the culture of people. On the other hand, people always want to be associated with organizations that they think and know that means well for them and the society at large. Therefore, if an organization integrates positive social change initiatives in its business strategy, the organization reaps benefits of gaining acceptability in the society and as such, the organization can enjoy increased membership or increased number of customers or even increased investment. All these mean good business for the organization and helps the organization to scale the heights of excellence in its endeavours.
Secondly, integrating a positive social change approach in business strategy helps organizations to remain within the ethical expectations of the societies in which they exist. According to Stephan et al. (2016), there is no manager who wants his or her organization to deviate from the ethical standards that govern the society in which the organization exists. Every manager would like to see his or her organization operating within the limits set out by both the law and the societal expectations. Therefore, integrating positive social change in business strategies helps organizations to achieve this by helping to paint a positive image of the organization and also creating a strong bond between it and the society members. Positive social change means changing the lives of people for the better through human interactions and relationships which go a long way in transforming social institutions. This is an ethical endeavours and as such, engaging in creating positive interactions and relationships in the society as part of the business strategy helps the organization to uphold its ethical credibility and this brings about acceptance by the society members and consequently growth and expansion of the organization.
Third, the integration of positive social change in business strategy by an organization creates an avenue for a better pool of potential employees of the organization. In most cases, when organizations want to hire, they advertise the positions for which they seek applications and these adverts are placed within the communities in which they exist. Therefore, for example, if the organization endeavours in creating positive social change through enhancing education in the community, such endeavours will create better-educated people in the society and the organization will benefit by getting well- educated people as potential employees. This saves the organization resources that would be used to source for expert minds elsewhere if the organization would not have integrated positive social change in its business strategy.
The Risks of Integrating Business Strategies with an Emphasis on Positive Social Change
Its should be noted that integrating bossiness strategies with emphasis on positive social change in an organization has its risks. It is not always that an organization which takes the initiative to incorporate social change strategies in its business strategies succeeds. Some of them experience difficulties that bring about failure. One of the risks of integrating business strategies that have an emphasis on positive social change is the risk of retaliation from agents who do not support such positive change (Stephan et al., 2016). In the society, there are those who have different opinions about social change and people are bound to have differences in the opinions on whether a particular change should occur or not. Therefore, when an organization engages in business strategies that are geared towards bringing positive social change, it creates enemity with other people who think otherwise. When this happens, such an organization becomes the target of retaliatory acts and activities such as terrorist attacks. In fact, research has shown that over 20%of terrorist attacks are retaliatory attacks on organizations which seek to bring about positive change in the society (Martin, 2017).
Furthermore, integrating business strategies with emphasis on positive social change might derail the strategic mission of the company. The positive change emphasis on business strategy might be in conflict with the strategic vision and mission of the organization and therefore, it might affect the allocation of resources, both human and financial resources and this might bring derailment of the strategic march of the organization (Engert, Rauter & Baumgartner, 2016). This makes it difficult to achieve strategic goals of the organization and the result is that the organization will experience deterioration in their profits margins and sometimes the investors might be skeptical of investing in such an organization. The possibility of failure brought about by the uncertainty in the organization as a result of the derailment of the strategic goals might make it difficult to convince potential investors and this can lead to serious financial problems in the organization.
Example of Failed Implementation of Positive Change
One of the organizations that experienced failed implementation of the positive change is McDonald's. There was too much emphasis on innovation in MacDonald’s Us and the manager changed the procedure of preparation of foods. The main aim behind the change initiative was to make the customers happier and add to the packages. The company wanted to introduce a concept that would mean less consumption of burgers for Americans and additions of burns on the foods ordered by customers (Lepsinger, 2017). This was a positive change move focused on caring for the health of the American customers of MacDonald’s/ The implementation on this positive change however created delays in the time customers took to get what they had ordered. The wait time increased twice and this led to a lot of complaints. As such, the "Made for You” change disappeared into oblivion (Lepsinger, 2017).
Instead of making hasty decisions in the change of procedure of food preparations, the organization would have engaged in an extensive survey among the workers to, first of all, learn their opinions and this would have made it clear to the management of the possible hitches likely to be encountered. Furthermore, the organization would not have put too much emphasis on innovation geared towards creating positive change but would have engaged in conducting research to find out the best way of creating positive cultural impacts among American customers. This would have included educational fliers with specific information of the benefits or reducing the consumption of burgers to the health of the customers and this way, the customers would not have minded waiting for longer for healthier foods from the company.
Conclusion
Many organizations endeavour to have an impact on the creation of a positive change in the society. This explains why they engage in the integration of strategies emphasizing on positive change in their business strategies as well as business planning. Leaning on positive change increases the acceptability of the organization in the society and also creates avenues for a better pool of potential employees but at the same time presents risks of retaliation from groups that do not desire the direction of change being pursued by an organization. It is therefore important for organization management to take a keen analysis of the consequences of integrating positive change strategies in their business strategies before doing so.
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